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CALL TO ORDER AND ROLL CALL 


Meeting was called to order at 7:05 p.m. by Lynn Keays, Co-President. 
She asked if there were any objections to having Alain Lajoie act as 
Interim Chairperson as Michael Seyffert is ill. There were no objections. 


Alain Lajoie stated that as there was no quorum at this time, the 
Board would proceed with Reports. 


REPORTS: 


Genevieve Morin stated that her report on External Department is not yet 
ready. Hopefully it will be available by the next meeting. She also 
stated that ANEQ is having a conference from July 28 to 30 and if there 
are any Directors interested in getting involved in External Department 
that they contact Genevieve at Sir George CUSA Office. 


Deborah Kgnig, Liaison Vice-President, stated that the OPC 7 was quite 
successful and well-attended, however, there were not enough Directors 
present. Another Conference will be arranged for late September or 
early October and she hopes that more Directors will attend. 


Aleem Lakhani, Student Services & Part Time Student Affairs V.P., stated 
that by the beginning of July, CUSA will be operating an outside café 

on the back terrace of the Hall Building. It will run until September 
at which time, the operation will move back into Café 651. 


Lynn Keays stated that she has been attending meetings of the 10TH 
Anniversary Committee. The festivities planned to celebrate the 10th 
anniversary of the formation of Concordia University include the kick- 
off event; a street festival on Mackay street, also open houses and 
displays by various departments. The university has asked CUSA for 
their help with manpower to man the various booths. Also on the same 
day (September 13) CUSA is planning to hold another street festival 

at Loyola on Sherbrooke street and we'll need lots of help from as 
many volunteers as we can get. 
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5. 


REPORTS: Cont'd 


Lynn also ‘informed the Board that the COP’ Planning Meetings will be held 

on Thursday, June 14th. At Loyola it will be held at 2:00 p.m. inthe 
Sheehy and Fedele Conference tooms at the Campus Centre and at Sir George 

it will start at 6:00 p.m. in H-333-6. As a final item, Lynn stated that 
McGill is hosting the COCA (Canadian Organization of Campus Animators) 
Conference this year and CUSA will be sending 3 representatives to the 
various showcases and workshops of and about Canadian talent and programming. 


Terry Lee, Special Projects Vice-President informed the Board that he is 
in the final stages of compiling the information for the User's Manual and 
it should be available to all in about two weeks. 


Deborah Konig, Liaison Vice-President, has resigned as the Chairperson of 
Academic Council. The Acting Chairperson is Lauren Nancoo, who sat on 
the council last year as a representative of the Urban Studies Students' 
Lauren will be Acting Chairperson until such time as the Council can hold 
elections for the position of Chairperson. 


The Chairman stated that since there still wasn't quorum, the Board could 
continue with Announcements. 


ANNOUNCEMENTS : 


Mark Luden, Finance Vice-President, stated that Finance Committee needs a 
Fine Arts Director to sit on the Committee. This item will be dealt with 
under Item 9. Appointments d)Finance Committee. Mark also stated that 

he will be looking for persons to act as Treasurers who will act mainly as 
information officers for the member associations. 


Lynn announced, that as part of the 10th Anniversary celebrations, there's 
a Distinguished Teaching Award. An ad was placed in The Thursday Report 
looking for nominees. Application forms are available at the Learning 
Development Office. 

| ‘i 
Jennifer Stevenson, Acting Communications Vice~President, would like all 
Directors to advise her as to: which aedress they would like on the business 
cards being made up ‘for Directors. 


Lynn Keays announced that the Board of Directors (via herself) will present 
Michael Di Grappa, Chairperson of the Board of Directors from 1982 to 1984, 
with an engraved pen as a token of our appreciation for all his hard work 
in his term as Chairperson. It was hoped that he could attend this meeting 
tonight but he had other obligations. 


Steven Blanchard, Physical Resources Vice-President, announced that he needs 
Director's input on upcoming issues in Internal Committee, i.e. Clubs Policy 
and Media Policy. 


Deborah Konig announced that she also needs another Director to sit on the 
Liaison Committee. 
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ANNOUNCEMENTS : Cont'd 


Aleem Lakhani announced that he is also looking for any interested people 
to get involved with the Students Services and Part Time Students Affairs 
Committee and the various issues they are involved with: i.e. the 
unemployment conference being planned, the issue of a daycare at Loyola, 
etc. If interested, please contact Aleem. 


Mark Luden announced that at the June lst meeting of the Campus Centre 
Board of Directors, he was elected as Chairperson. The Members-at~ 
large elected were David Pelletier, Sylvia Baard and Tim Baird. Also 
at that meeting, the Campus Centre Board passed a Motion to sign a 
contract with CUSACORP at a later date. Gary Curtis also resigned his 
position on the Campus Centre Board at that meeting and Lynn Keays 
replaced him at the meeting. Genevieve asked Mark if the Campus Centre 
had hired CUSACORP and Mark replied no. 


At this time the Chairperson was asked if ‘it would be possible to move 
down the Agenda to Item 10c) Club Recognition A.C.M. There were no 
objections to this request. 


c) Club Recognition A.C.M.- Deborah Konig, Liaison V.P. stated that the 
ACM stands for the Association of Computing Machinery. The association 
was started in 1979 and is to be re-recognized. It was stated that some 
of the members of the ACM are grad students and Deb suggests that for the 
time being they be recognized as an undergraduate association. Martin 
Ranalli, Judicial Board then stated that they can only be recognized as 
such but. that perhaps their grad members could be given associate member- 
ship. 


Two representatives of ACM are in attendance at this meeting. They 
explained that the ACM is involved and concerned primarily with the 
building and uses of computing machinery. It is also an miternstiousl 
association, with head offices in New. York City. The ACM Int'l. could 
provide fdnds (for transportation costs) to bring in speakers: from 
other countries. 


Genevieve asked the representatives how: much, of an overlap there would 
be with the Computer Users Group: (CUG), and also ‘what © ‘the function of 

the association's grad’ members is? iIt'was answered thati:the. grad members 
are not executives and they do not vote. As for overlap - CUG is mainly 
concerned with goings on at Concordia, whereas the ACM's concerns are 
broader, their prime objective is to be an information group — to bring 
in speakers, publish new information, etc. 


Mark Ludén asked how many interested people or members does ACM have 
and it was answered that at this time there are approximately 25. 


It was stated that there is a fee to join ACM International. The reps. 
were asked to clarify this point. They stated that the fees to join 
ACM Int'l are paid by the individual chapters, and that it's the members 
of the individual chapters who pay the fees. 
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The Chairperson suggested that if there were no further questions for the ACM 
representatives, the Board should move to Item 7.Question Period. The Board 
will postpone the recognition of ACM until such time as quorum arrives or 
Question Period is finished, whichever comes first. 


Vs 


10. 


QUESTION PERIOD: 


Genevieve asked Lynn if she had any information on the Status of Women- 
Evaluation and Implementation Committee of the Board of Governors. Lynn 
stated that she is only being appointed to sit on the Board of Governors 
at its next meeting (Thursday, June 2lst) and that she will report back 
on the issue at the next Board of Directors meeting. 


Genevieve asked Jennifer Stevenson if the matter of having business cards 
made for Directors would be approved by this Board. Jennifer replied 
that if, as and when she's ratified, it will be part of her budget. Deb 
Konig stated that she found them useful in meeting people. Genevieve 
feels that it is a waste of money, money that could be better used in 
the budgets of member associations. Feels it would be seen as an ego 
trip on the part of Directors by the average student~at-large. She 
would like to be exempt from receiving the business cards. She also 
asked Jennifer is she has thought of other viable ways of reaching the 
general student population - i.e. by advertising in the media as to 
when the Directors can be reached in their office. Jennifer stated that 
the business cards (at a cost of $400.00) would be one way for Directors 
to communicate with the general student population. As for advertising 
the hours when Directors are available in their office, it is totally 
up to the Directors to establish office hours - and to stick by them. 


Genevieve also asked who draws up the budget for the Board of Directors- 
A/C no. 360 - and is it possible to have some money allocated for the 
Directors to advertise their availability. It was answered that. it is 
usually the Chairperson of the Board who compiles the budget, therefore 
Genevieve should direct her inquiry to Michael Seyffert. 


As there jwere no more questions, and the Board does not have quorum, 

the Chairperson suggests to deal with’ the Recognition of the ACM, and 

any decisions taken. on such will be ratified when the Meeting has quorum. 
There were no objections to the: Chair’ 8 BUBBe SELON 


Pei 


ec) Club Recognition ‘~ A.C.M.: 
MOTION #102 


WHEREAS the Association of Computing Machinery has properly completed 
the CUSA Application for Club Recognition; and, 


WHEREAS two founding members of the Association are in attendance 
to answer any. questions from Directors; 


BE IT RESOLVED THAT the Board of Directors recognize the Association 
of Computing Machinery as a Club pending authorization of 
their Constitution by Judicial Board. 


Moved by: Lynn Keays 
Seconded by: Alethia Housen 


UNANIMOUS 
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At this time, the Chair suggested a 10 minute recess. There were no 
objections. 


Meeting was re-convened at 8:30 p.m. 


The Chair suggested continuing with the Agenda, starting with Item 8. Time, 
Date and Place of Next Meeting and then Appointments. Any decisions taken 
by the Board on these two items to be .ratified when quorum is reached. 

No objections. 


TIME, DATE AND PLACE OF NEXT MEETING: 


Lynn Keays suggested the date of July 11th for the next meeting, however 
Genevieve would prefer the next meeting to be sooner, as in July 4th. 


MOVE that the next Meeting of the Board of Directors 
be held on Wednesday, July 4th, 1984 at the Sir 
George Williams Campus - room to be announced. 


Moved by: Genevieve Morin 
Seconded by: Linda Facchin 


VOTE: 5/4 /1 CARRIED 


APPOINTMENTS: 


a) Campus Centre/Pub Vice-President: Lynn Keays explained that the 
two positions;have been combined due to the direction CUSA is’ 
moving in with CUSACORP. She introduced Doug Girdwood, who has 
be Acting Campus Centre Vice-President and will also assume the 
portfolio of Pub Vice-President upon ratification. Lynn highly: 
recommends Doug for the position. 


MOTION #103 . 
a or ett hs Hie 
BE IT RESOLVED THAT this Board ratify the appointment of 
Doug Girdwood as Campus Centre/Pub Vicé-President 
of CUSA for the 1984-85 year.’ 


\ = Moved;by: Lynn Keays a 
: Seconded by: Peter Diekmeyer 


Discussion: | } : 

Doug Girdwood explained that he's had experience in the food and beverage 
industry and feels he can offer some fresh views and his own expertise in 
the Campus Centre. Stated he has no previous experience with CUSA but 
looks at things with an open eye. 


Genevieve asked Doug what he would see his job as being if CUSACORP passes. 
Doug answered that he would be an executive of CUSA but at the same time, 
involved with the Campus Centre and Reggies Pub. 
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APPOINTMENTS : Cont 'd 


At this time Doug Girdwood was asked to, leave the room. 


VOTE ON MOTION 103: 9/0/1 CARRIED 


b) 


c) 


Jennifer has ae *Aceine Comminieatione Vice- -President since early May. 
MOTION #104: 


BE IJ RESOLVED THAT this Board ratify the appointment of 
Jennifer Stevenson as Communications Vice-President 
of CUSA for the 1984-85 year. 


Moved by: Lynn Keays 
Seconded by: Peter Diekmeyer 


Discussion: 

Jennifer stated that she also come to CUSA as an outsider and therefore 
has no prior experience with CUSA but was involved with student 
associations at the CEGEP level. Finds this portfolio to be a challenging 
position, 


Genevieve asked what plans Jennifer has to upgrade CUSA's image. 
Jennifer stated that from her discussions with students, the main 
complaint is that they have very little or no information at all of 
what CUSA is and does. She proposes to make Solecism a more 
informative newsletter with more news of decisions of the Board of 
Directors and more input from Executives. Genevieve also asked how 
Jennifer gees her position as an Executive compared to the Board's 
i.e. the issue of the business cards. When, is a decision on an 
issue taken by the Executive and when is it brought to the Board? 
Jennifer stated that the issue of business cards is something that 
will be covered by her budget and. in matters requiring a larger 
expendi teres: or a broader intent,’ the Board will be consulted. 


Jennifer was asked to leave ce “room so that. the Board could vote. 


VOTE ON MOTION Loa! 9/0/1 CARRIED 


Judicial Board: Martin Ranalli was introduced. Martin has just 


finished his term of Chairperson of Judicial Board and is interested 
in serving another term in the same capacity. 


MOTION #105: 


BE IT RESOLVED THAT this Board ratify the appointment of 
Martin Ranalli as Chairperson of Judicial Board for 
the 1984-85 year. 

Moved by: Lynn Keays 
Seconded by: Genevieve Morin 


UNANIMOUS 
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9. APPOINTMENTS: . Cont'd. 


d) Finance Committee (Fine Arts Rep) 


ee a ee Oe ee Na ae ee a Oe Pat SC 


Mark Luden stated that he needs a Fine Arts Director to sit on Finance 
Committee. _ 


MOVE to ratify the appointment of Chantale Labreche 
as a Fine Arts representative on Finance Committee. 
Moved by: Genevieve Morin 


Seconded by: Lynn Keays 


UNANIMOUS 


e) Board of Governors: Postpone to next meeting. 


Lynn Keays stated that the candidate for the position of COP Chair- 
person is Terry Fenwick. 'He is away on holiday at this time, however, 
he is the ideal candidate as he was instrumental in the staging of 
last year's Orientation Program and specifically the Street Festival. 
He has also had extensive experience in the Programming department. 


MOTION 106 
BE IT RESOLVED THAT this Board ratify the appointment of 
Terry Fenwick as COP Chairperson. 
Moved by: Lynn Keays 
Seconded by: Linda Facchin 


_ UNANIMOUS 
i oe - ai 


g) COP Handbook: Editor: oF Le 


Lynn stated ‘that Jennifer Stevenson, Communigations V.P. ee already, 
' been working on the COP ‘Handbook, jeqllecting submissions from.the 
various groups and formatting the ‘Handbook. 


MOTION #107 


BE IT RESOLVED THAT this Board ratify the appointment of 
Jennifer Stevenson as COP Handbook Editor. 
Moved by: Lynn Keays 
Seconded by: Linda Facchin 


UNANIMOUS 


| 
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Lynn Keays asked that since the Meeting still has not got quorum, would 
it be possible to add the following to the list of Appointments: 


Item h) Honoraria Committee ~~ and 
i) Capital Campaign Committee 


. There were no objections, and the meeting continued with the two additions 
to.the Item of Appointments. 


h) Honoraria Committee: 


Lynn stated. that last May a Stipend Policy was approved by the Board, 
and a Policy on Honoraria Fund was to be established. The Committee 
was not formulated or given. an exact structure at the time. 


MOTION #108 


WHEREAS the Honoraria Committee has been struck and 
has been given a mandate, but no structure; 
BE IT RESOLVED THAT the structure of the Honoraria 
Committee be as follows: 
One (1) Chairman - Finance Vice-President (CUSA) 
One (1) Co-President 
Three (3) Directors 


Moved by; Lynn Keays 
Seconded by: Chantale Labreche 


UNANIMOUS . 


The floor was opened for volunteers for the: 3 Directors positions. 


"MOVE that the following three volunteers be . 
' ratified to sit on the Honoraria Committee: 


Peter Diekmeyer Bes se 5 
‘Stephen Saunders 
Anthony Manconi 


UNANIMOUS 


i) Capital Campaign Committee: 
Lynn stated that in the last two weeks she has spoken with various 
people, namely Mr. Berlettano, Director of the Capital Campaign; 
Mr. Selwood, Officer of the Capital Campaign and Dr. Kenniff, the 
new Rector concerning the progress and focus of the Capital Campaign. 


9. 
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i) Capital Campaign: = cont'd 
It is the opinion of the members: of the Committee that they should 
re-direct the focus of the Capital Campaign as they need the backing 
and the involvement of the Concordia community. The Committee can't 
go to the private sector for funding without first having the backing 
of the community, therefore, the Campaign and this Committee have to 
be re-vitalized, Lynn asked if there were any interested Directors 
who would like to volunteer to sit ‘on this Committee. 


Move that the Board ratify Chantale Labreche to sit 
as a CUSA representative on the canetey Campaign 
Committee. 


Moved by: Lynn Keays 
Seconded by: Peter Diekmeyer 


UNANIMOUS 


Lynn asked that another item be added. at this point. There were no objections. 


j) Campus Centre Board of Directors: 


Lynn stated that Gary Curtis has resigned his seat on the Campus 
Centre Board of Directors and that at the last Meeting Lynn replaced 
Gary on Board, 


MOVE to ratify Lynn Keays to sit on the Campus Centre 
Board of Directors, replacing Gary Curtis. 
. Moved by: Peter Diekmeyer 
Seconded by: Lynn Keays 
UNANIMOUS 


Steven Blanchard asked: that the follpwing Afem also be added at’ this point, 
and there were no objections, 


-k) Internal Committee: Spe a 


' §teven stated that at the present time the Internal Committee consists 
mainly of CUSA executives and he would like to appoint a Director to 


sit on the Committee as well. 


MOVE to ratify Alethia Housen to sit on the Internal 
Committee. 
Moved by: Lynn Keays 
Seconded by: Linda Facchin 


UNANIMOUS 
The Chair stated that the time was 9: 230 p. m. and quorum has been reached. 


Therefore, the meeting will officially. begin and whatever actions have 
already been taken will have to be ratified by the whole Board. 
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1. CALL TO ORDER AND ROLL CALL: | 


Acting Chairperson, Alain Lajone announced that the time was 9:30 p.m. 
and quorum -has been reached. 


PRESENT: 
Co-Presidents: Arts_& Science: 
David Baird Adrian Chomenko 
Lynn Keays Linda Facchin 
Alethia Housen . 
Doug McArdle (9:30) 
Commerce: Genevieve Morin 


Peter Diekmeyer (8: 00) 
Peter Rozenberg (8: 15) aa Engineering: 
Stephen Saunders (8:30) 

Anthony Manconi 
Fine Arts: 


Chantale Labreche 


ABSENT: : 

Commerce: | Arts £ Science: 

‘Mark Gravel | David Abitbol: 

Lia Papantonakis Maria Calderone (W/E) = 7 
Marianne Denino Larry Cobb (W/E) : © ie 


i my, Micheline Gréco. 
2 oe : Chris Mostovac” 
Fine Arts: a eS 2 Scott: White ~. | 
= ey Carolyn Whiteman HE) 


Jacques Daviault Co ee 
Katherine Asals a Oe 


Gilles ieteaanees 
Richard Guevera 
Bruce Reilly 


Ex-Officio Members Present: 

Martin Ranalli, Judicial Board; Guy Hubert, Judicial Board; Mark Luden, 
Finance V.P.; Terry Lee, Special Projects V.P.; Aleem Lakhani, Student 
Services and Part Time Students Affairs V.P.; Steven G. Blanchard, 
Physical Resources V.P.; Jennifer Stevenson, Communications V.P.; Doug 
Girdwood, Campus Centre/Pub V.P. and Deborah Konig, Liaison V.P. 
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2. APPROVAL OF AGENDA 


Lynn asked that the following eianies be made to the aeeats 
MOVE Item 1lb) CUSACORP - Capital to Item 10a) i) 

ADD Item 10 a) ii) Appointment of CUSACORP Board of Directors 
OMIT Item 11 c) Baseline Budget ° | 


ADD Recognition of A.C.M. to Chairman's Remarks 


MOVE to approve the amendments to the Agenda. 


‘Moved by: Lynn Keays 
Seconded by: David Baird: 


UNANIMOUS 


MOVE to approve the Agenda of the 17th Meeting 
of the Board of Directors as amended, 


Moved by: David Baird 
Seconded by: Lynn Keays 


UNANIMOUS 


APPROVAL ' OF eNUTES 


The Chair asked if anyone had -any aysaten or additions to make to the 
Minutes of the 16th Meeting. 
Genevieve stated that the word «not». was left out: of the second sentence 
of the fourth paragraph. Sentence should read: This included the 


rejection that. weep School students. should NOT. be PORT eee by ANEQ vee 


MOVE, to approve tiie: Minutes .of the 16th. Meét ing” “ 


of the Board of Directors as amended, , , aor 
; ifs. Tay no 

ee ae ae Moved ‘by: Genevieve Morin’ 
‘Seconded by: Lynn Keays 


UNANIMOUS 


‘CHAIRPERSON'S REMARKS: 


Alain stated that the Board members who were present earlier had heard 
from representatives of the A.C.M. as to the aims and goals of their 
association. At this time, the Directors were asked to vote on the Motion. 


VOTE ON MOTION #102: UNANIMOUS 
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10. 


CHAIRPERSON'S REMARKS: 


Alain stated that any decisions already taken at this meeting, now have 


to be ratified by the Board, Therefore, the first decision to be ratified 


is the Date, Time and Placé of Next Meeting. 


TIME DATE AND PLACE’ OF NEXT MEETING 


MOVE that the 18th Meeting of the Board of Directors 


_ Moved by: 
Seconded by: 
8/1/2 
APPOINTMENTS: - The Chair now asks the Board to Ratify the Decisions 
a) Doug Girdwood as Campus Centre/Pub V.P. 
b) Jennifer Stevenson as Communications V.P.- 
c) Martin Ranalli as Chairperson for 
Judicial Board 
d): Chantale Labreche as Fine Arts Rep. 
on Finance Committee 
e) Postponed 
f) Terry Fenwick as COP Chairperson 
g) Jennifer Stevenson as COP Handbook 
Editor 
h) Structure and Membership of the 
Honoraria Committee 
i) Chantale Labreche to sit on the 


take place on Wednesday, July 4, at 6:30 p.m. 


on the Sir George Williams Campus. 


Capital Campaign Committee 
Lynn Keays to. sit ‘on Campus Centre 
Board of Directors 


austness bersine; ae a 


a) GUSACORP: fete 


Genevieve Morin asked if this was a Motion to table the whole Item 
of CUSACORP, or just the Motion . to accept the CUSACORP document, It 
was answered that it was just to BeDEe the Motion to accept the 


MOVE to | Table ene CUSACORP discimanits 


Moved by: 
Seconded by: 


document. 


VOTE: 


9/1/2 : CARRIED 


Genevieve Morin 
Linda Facchin 


PASSED 
PASSED 


PASSED 
PASSED 
PASSED 
PASSED. 
PASSED 
PASSED 


PASSED 


David Baird 
Lynn Keays 
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The Chair stated that the Motion to Table the CUSACORP Document -has been 
carried, however, Genevieve Morin has circulated a document with Motions 

at this meeting and the Board should vote on whether or not to consider the 
document and its Motions. 


David Baird stated that Genevieve did not go ehroush Steering Committee with 
the document, and therefore it should be New Business. 


Genevieve stated that the Motion to Table by David Baird concerned only the 
CUSACORP Document but not to table the whole item (10.a)) CUSACORP and there- 
fore her document should be considered. 


The Chairperson stated that the Board will now vote on whether to consider 
and debate the document entitled «CUSACORP: My Point of View). 


VOTE: | - 6/3/3 CARRIED 


The Chair stated that the Board will deal with the Motions contained in the. 
document by Genevieve. The Motions in the report were labelled separately - 
A to F. a 


In the Motions in Genevieve's Report, the first Motion referres to another 
Motion which is already tabled and therefore cannot be considered. 


The second Motion refers to a document. which Aleem produced and which was 
only distributed at the start of this meeting. Genevieve stated that Lf 
Aleem does not want his report to be considered, ‘she will revoke this motion. 
Aleem does not think that the Directors have had epoust time to read his 
report and therefore, the second Motion in Genevieve' Ss report will also not 
be considered. 


MOTION #109 (refers to Motion Cin «CUSACORP : My Point of View») 
BE IT RESOLVED THAT a consultant firm be hired tos 


1. perform a comprehensive finsheial review of ‘the Campus Centre, 
a Reggies, and - Café 651, ,in order, to “establish ' ‘Target Areas: of . 
operational cost optimization for’ CUSACORP. ol 


i 


2. introduce -an (Operational. Procedural Manual» that would. clearly 
establish the rules and conventions that ‘should preside over the 

\ decision-making : ‘process of, SUSE OPEE s as. well as the. links between. 

CUSA and CUSACORP. 


3. advertise for the position ot general manager of CUSACORP, and 
review the applications and make recommendations to the CUSA 
Board of Directors in consultation with a‘committee of the said 
Board created to that effect. 


BE IT FURTHER RESOLVED THAT this firm be asked to report on or before 
July 15, 1984. Such a report shall be made available in writing 
to all Directors on that day. 


Moved by: Genevieve Morin 
Seconded by: Linda Facchin 
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Discussion on Motion #109: 

Genevieve Morin personally considers that the financial aspects of CUSACORP 
have not been examined closely enough. One does not start a business with- 
out first researching all aspects of that business. As for the Operational 
Procedures Manual - as CUSACORP is new, it has no operating rules by which 
to govern itself. For example, if CUSACORP is in operation in the Campus 
Centre, Reggies and Café 651 and then wants to open a‘new venture (such as 
a bookstore) whose decision would that be? Would it be CUSA's Board of 
Directors, CUSACORP's Board of Directors or some other entity? Lastly, as 
for advertising for a General Manager, it is so that we avoid the problems 
we are currently having with the bad management in _ the CARpNs Centre. 


Lynn answered the points brought up by Genevieve. She stated that a Consultant 
Firm would cost money. Also, if this Board was to hire a Consultant Firm, 
would we first be expected to Strike a committee ‘LO choose which firm to hire? 
Also, a consultant firm can only make recommendations on information given to 
it. A firm would not find anything new in the Campus Centre which has not 
already been written, discussed and argued many times over. A firm would need 
audited statements to make recommendations and these are not available from 

the Campus Centre. Lynn stated that the management ‘team would make up the 
procedures and Lynn also stated that the Campus Centre already has an Operations 
Manual. Lynn stated that according to Genevieve's Motion, this Board will 
have only one week to study the. consultant's report and advertise for and 

hire a General Manager. The impression given by this report and subsequent 
motions, is that CUSA does not know what: to do-and should hire a firm to tell 
us what to do. 


Mark stated that all of Lynn! ‘S Soinea are very valid and well taken, He also 
added that this year the Campus Centre has a $120, 000.00 deficit - and that 
figure. is $30,000.00 more than their projected deficit for this year. . This 
Board of Directors, while having to look closely at what CUSACORP: would entail, 
must also seriously consider the ; Pe CDSeANences of our in-action in this matter. 


Peter Rosenberg asked why David tabled the Matton to accept the CUSACORP 
document. David explained | that he. doesn’t feel that; Genevieve’ s motions are 
relevant and we must start. operations as soon‘as possible, and do the rest 

of the fine tuning | ‘later. . David: feels that the motions: from Genevieve ‘show. 

a lack of trust in the: people who: would be’ apphinted ¢ to" the Board’ of Directors, 
of CUSACORP, ge OE ae hy RY aS les a apes cee 


ae aie OT Gir ; 
Peter Diekmeyer stated that the daea of havine this” ‘Roard (CUSA) decide who 
is to be hired as the General Manager is totally out of order insomuch as 
that authority was given to the oe peOEre: long, AZOe 


Alethia feels that it could be a good idea to fires a consultant firm - albeit 
an expensive venture - as we're all students and perhaps we should seek a 
professional opinion. 
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Discussion on Motion #109, cont'd 

Aleem stated that it was not really his place to write the: report which the 
Directors were given tonight however he did so because he felt that the CUSA 
Board has questions concerning the formation and operation of CUSACORP. As 
Schedule B shows, any money we can save in the Campus Centre directly or in- 
directly would be a savings for CUSA as it is already a $100,000.00 subsidy 
situation, It would seem that.the biggest area of concern is not the 
financial aspects of CUSACORP but rather the philosophy and the structure 
and responsibility of the CUSACORP Board of Directors. Currently we're paying 
exhorbitant costs and we have the opportunity to change that now. We can't 
place too many restrictions on the CUSACORP Management team or they'll not 
be able to operate. 


Lynn stated that we didn't know about ‘telephone systems so we hired a consulting 
firm —- but we do know about pubs, student ' centres, and lounges therefore, why 
should we hire a firm to tell us what to do. We should not under estimate 

the capabilities of our student ‘vepresentatives. . 


Genevieve stated that when writing the queseions, it was the fact that things 

weren't so well explained in the original report. Shé feels that if we start 

a business we should know what to expect of:our investment and what guidelines 
to go by. 


David stated that any Director is free to gain knowledge and information about 
CUSA, CUSASET or CUSACORP at their own will. He also stated that not all new 
businesses, hire a consulting firm before: starting operations. We (CUSA) have 
been footing the bill long enough and we can't afford to do-so any longer, - 
Also,. CUSA Board of Directors would have the right to call a.meeting to, see 
the financial records and to get reports. from the CUSACORP: Board of Directors. 


Mark Raden stated that the general ndea seems to be that we're ‘entering’ into 
a. new venture, however we are not!- we're shpeady involved and with GUSACORE 
we'll have more pentrer: 


MOVE! to call. the Question. tN 2, oe ha a 
ee ‘Moved | iby | Stephen: Saunders oe ae 
os Seconded ea Heron Daseaarer pe ed a are 
; md Vee <y, : mae fi 
VOTE ON CALLING THE QUESTION: a “9/211 oa, rR CARRIED 


VOTE ON MOTION #109: 1/9/2 _ DEFEATED 


At this point, Genevieve Morin withdraws all other Motions. within the’ 
_document, CUSACORP: My Point of View. 


MOVE to adjourn. 


Moved by: Alethia Housen 
Seconded by: Linda ‘Facchin 


VOTE: : 3/8/1 DEFEATED 
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10. 


10. 


i 


a) i) CUSACORP = Capital: 
- MOTION #110 


BE IT RESOLVED THAT CUSA invest $40,000. of capital 
into Gestion CUSACORP Ltée. 


Moved by: David Baird 
“Seconded by: Lynn Keays 
Discussion on Motion, #110: 


David seated that the initial capital investment is to cover such things 
as salaries, inventory and bar supplies. 


Genevieve asked whether this $40,000.00 capital investment should be left 
up to the Finance Committee to decide upon. .Mark stated that Finance 
Committee usually only approves of amounts of capital investment of $20,000. 
or less. Amounts greater than that are usually dealt with by the cUSA 
Board of Directors. 


VOTE ON. MOTION #110: 8/3/1 ~:~: ~= CARRIED 


’ MOTION nes 


BE IT RESOLVED THAT the following be eppoines as Directors 
of Gestion CUSACORP Ltée, ? 


Sylvia Baard 
David Baird 
Timothy Baird 
Peter Diekmeyer 
Terrence Fenwick - 
{ Doug Girdwood cr, 
David Pelletier 7 


Ae 4 ne Moved a Lynn Keays: 
ab : Seconded bys. David Baird: 


} 
\ ie Se sit Pe L 


Discussion on Motion #111: 

Genevieve asked if the Directors of CUSACORP are’ also Directors of the 
Campus Centre. It was answered that yes they are. She also stated that 
she would like to see the seats filled by election rather than by 
appointment. David stated. that Genevieve is free to nominate anyone she 
wants. It was decided to interview each of the.seven candidates one at 
a time, and ask them any questions, and get their views on what they 
will be doing as. part of the CUSACORP Board of Directors. 
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a) ii) CUSACORP Board of Directors cont'd 


Sylvia Baard - states that she has a desire to get involved and has seen 
the weaknesses of the Campus Centre and can see ways of 
changing things - but it won't happen overnight, 


David Baird - has worked in Café 651 and has had extensive experience 
with the Campus Centre over the past year and a half - 
.as a member of the Centre's Board of Directors and also 
as a sponsor of Campus Centre events. 


Tim Baird - has a keen interest to get involved. Has working in the 
food and beverage industry. before and is studying at 
Concordia as a Marketing major with a minor in Finance. 


Peter Diekmeyer - has been involved with CUSA for 3 years and has an 
interest in the Campus Centre and has spent many hours 
involved with the Centre and is aware of the changes that 
are needed. 


Terry Fenwick -is not in attendance but David Baird spoke on his behalf. 
David stated that Terry is one of the originators of 
CUSACORP. Terry has also had extensive dealings with the 
Centre and believes that with certain changes in the way 
it is run, it can indeed make a profit. 


Doug Girdwocd -has had extensive experience in the food and beverage 
industry. Is currently a Marketing major and also has 
the desire to see changes made in the running of the 
Centre. 


David Pelletier - is currently a Marketing major at Concordia - part 
time. Works full time and has had some experience in 
the food and beverage industry. While he has not had 
much experience with CUSA he has a keen interest in the 
running of a profit-oriented Campus Centre. 


Genevieve stated that not all services offered to students turn a profit 
however they are still needed. She would like assurances that those types 
of services would not be dropped. She was assured that the current level 
of services offered to students would not be diminished. Genevieve also 
wanted to know if the candidates for the CUSACORP Board of Directors would 
be around for more than one year. With the exception of Peter Diekmeyer 
all will be‘ around for more than one year. 


MOVE to postpone the Appointments of the 
Board of Directors of CUSACORP. 


Moved by: Genevieve Morin 
Seconded by: Doug McArdle 
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a) ii) conc'd 


Genevieve and Doug are of the opinion that more candidates should be 
brought forth before the Board appoints anyone. Peter Diekmeyer stated 
that he does not feel delaying the appointments would serve any good, 
There isa lot-of work to be done in the areas of CUSACORP's interest 
and they should be started immediately. 


VOTE ON MOTLON TO POSTPONE: 4/6/1 DEFEATED 


MOVE TO' Adjourn the 17th Meeting of the Board of 
Directors. , 
Moved by: Genevieve Morin 
Seconded by: Alethia Housen 


5/7/0 DEFEATED 


The chair asked if there would be any objections to voting for all 
candidates tor the CUSACORP Board of Directors en~bloc, and there 
were no objections. 


VOTE ON MOTiON #111: 8/1/2° CARRIED 


MOVE to adjourn the 17th Meeting of the Board of 
Directors. 
Moved by: Lynn Keays 
Seconded by: Peter Diekmeyer 


UNANIMOUS 


17th Meeting of the Board of Directors was adjourned at 12:15 a.m. 


: Nd 
O 
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Peggy O'Neill 


